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EOL]abeWK Saad CRUUra: SR, WR kQRZ ZhaW Whe VWXd\ begiQQiQgV Rf 2006 majRU BUa]iliaQ iQWeUQeW
SRUWalV UeleaVed chaQQelV fRU iWV XVeUV' SaUWiciSaWiRQ aV QeZV SURYideUV. AQd WR aQal\]e WhiV
VceQaUiR, Ze SUeVeQW SUelimiQaU\ daWa abRXW Whe VWaWXV Rf SaUWiciSaWRU\ jRXUQaliVm iQiWiaWiYeV.
XQdeUWakeQ b\ Whe maiQ SRUWal. AQd RXU maiQ aVVXmSWiRQ iV WhaW Whe majRU SRUWalV iQ Whe cRXQWU\
haYe QRW VWill beeQ able WR adRSW ZhaW'V SaUWiciSaWRU\ jRXUQaliVm iQ deSWh aQd bUeadWh Rf Whe
e[SeUieQce UeSRUWed b\ Whe RUigiQal SaUWiciSaWRU\ cRQceSW aQd Whe Zell kQRZQ iQWeUQaWiRQal
aXWhRUV. IW'V imSRUWaQW fRU \RX WR kQRZ a liWWle biW ZhaW iV Whe UeVilieQce, VceQaUiR Rf QeZV aQd
PRUWR'V imSRUWaQce Ze haYe a VWURQg cRQceQWUaWiRQ Rf iQfRUmaWiRQ iQ digiWal eQYiURQmeQWV called
VR called SRUWalV WR XVe iQ SRUWalV aUe cRQVideUiQg WUaffic aWWUacWRU aQd Whe SRUWalV QRUmall\ XVed aV
VRXUceV fRU WhiV QeZV iQWeUQaWiRQal ageQcieV feedV, SURSUieWaU\ mRYeV URRmV aQd mRVW Rf Whem a
cRQQecWiRQ WR jRXUQaliVWic WUadiWiRQal bUaQdV, ZhR feedV Whe iQfRUmaWiRQ. We haYe alVR a VWXd\
fURm Whe UeVeaUch eQWeUSUiVe WhaW makeV UeVeaUcheV abRXW ZeaSRQV iQ BUa]il. SWXdieV VhRZ WhaW
SUimaUil\ Whe XVeUV geW iQfRUmaWiRQ WhURXgh Whe SRUWalV WheQ bURZVe RQ QeZVSaSeUV ZebViWeV. SR
WhiV jXVWifieV a liWWle biW Zh\ Ze ZeQW WR Whe SRUWalV aQd QRW WR Whe RQliQe ZebViWeV WhaW haYe WheiU
SaSeUV. AQd Ze haYe alVR kiQd Rf UeadeUV, difficXlW eQgagemeQW RQ WhiV kiQd Rf SaUWiciSaWRU\
chRVeQ jRXUQaliVm VRmeWhiQg QRW YeU\ cleaU. WR Whe SXblic. SR Whe UeVXlWV Zill VhRZ a liWWle biW
abRXW WhiV. HRZ iV Whe UaQkiQg Rf RXU SRUWalV? We haYe Whe WRS 10 VeaUch eQgiQe SRUWalV aQd
GRRgle ZaV Whe fiUVW Rf cRXUVe, aQd \RX Vee Whe SRUWalV maUked ZiWh Ued aQd Whe SRUWal WhaW RffeUV
VRmeWhiQg UelaWed WR QeZV aQd jRXUQaliVm aQd Whe Ued RQeV ZeUe VliSSed RXW Rf RXU VamSle aQd
Whe gUeeQ RQeV ZeUe cRQVideUed iQ RXU VamSle. I Zill jXVW decide RQ Whe WheRUieV aQd cRQceSWV fRU
WhiV VWXd\. We aUe baVed RQ Whe CXlWXUal SWXdieV fURm Whe UQiYeUViW\ Rf BiUmiQgham. AlVR Whe
VWXd\ iV abRXW SaUWiciSaWRU\ jRXUQaliVm, eVSeciall\ WheQ gR mRUe SURmiQeQW ZheelieV, bXUQV aQd
AQQa BUambilla, ZhR iV a BUa]iliaQ UeVeaUcheU RQ WhiV aUea, aQd alVR Whe QeZ media VWXdieV.
meWhRdRlRgical SURcedXUeV RXU maiQ majRU SRUWalV iQ Whe cRXQWU\ haYe failed WR adRSW
SaUWiciSaWRU\ jRXUQaliVm iQ Whe deSWh aQd bUeadWh Rf iQWeUQaWiRQal e[SeUieQce UeSRUWed b\ Whe
RWheU aXWhRUV fRU WhiV Uemake aQ e[SlRUaWRU\ VWXd\ aQd cRQWeQW aQal\ViV. AQd fRU Whe VamSle, Ze
WRRk 10 BUa]iliaQ aXWRV. The fiUVW cXW ZaV Whe aXdieQce. The UaQkiQg Rf Whe aXdieQce WheQ if Whe\
RffeUed a VSecific aUea WR diVSla\ W\Sicall\, bXW \RX jXVW aQ\ kiQd Rf mXVic. TheQ WhiV UeVXlWV WhaW



CaQada diVSla\V iQ Whe aUea iQ PRUWXgXeVe iV JRVe \RX UeSRUWeU glRbal.cRm PRUWeU alVR RffeUV
aQRWheU RQe'V called \RX aW G RQe aQd lRZ aQd Ze'Ue RXW Rf Whe VamSliQg cUiWeUia aQd Zh\ WhiV
dReVQ'W RffeU a VSecific aQd e[SliciW aUea fRU jRXUQaliVWV SaUWiciSaWRU\ jRXUQaliVm, alWhRXgh Whe\
RffeU maQ\ SRVVibiliWieV Rf cRmmeQWV aQd kiQd Rf UGC aQd EEG. IW ZaV RXW Rf VamSle becaXVe
Ze begaQ Whe daWa cRllecWiRQ, aQd Ze QRWiced WhaW all Whe cRQWeQW iQ WhiV aUea fRU jRXUQaliVm ZaV
UeceiYiQg iQfRUmaWiRQ like SUeVV UeleaVeV, SeUVRQal adV, aQd VR RQ. SR becaXVe Ze Wake iW RXW Rf
VamSle, Ze haYe made a VimSle RbVeUYaWiRQ aQd cRllecWiRQ Rf daWa dXUiQg Whe WZR fiUVW ZeekV Rf
MaUch laVW MaUch. AQd Whe UeVXlW Ze haYe 163 SXbliVhed maWeUialV WR be aQal\]ed. We alVR haYe
VRme cUiWeUia fRU Whe caWegRUieV fRU Whe cRQWeQW aQal\ViV. The fiUVW caWegRU\ iV Whe ediWRUial aUea.
The RWheU RQe iV cRQWeQW. LRcali]aWiRQ WR Vee if WheUe iV VRme kiQd Rf h\SeU lRcaliVm iQ Whe
cRQWeQW. Yeah, WheUe iV Whe leYel Rf XVeUV eQgagemeQW RQ Whe SURdXcWiRQ Rf WhaW cRQWeQW, aQd
VimSle flagUaQW VRXUce TXRWaWiRQ, WheQ XVe Rf mXlWimedia UeVRXUceV. iV a kiQd Rf WhiQg WhaW Ze
ZaQW WR Vee aQd RWheU QaUUaWiYe aVSecWV, Whe UeVXlWV iQ Whe ediWRUial aUeaV, Whe maiQ fRcXV iV MeWUR
QeZV RU Whe e[WeQded Whe h\SeUlRcal iVm iVVXe, Ze haYe QRWiced WhaW 94 93% Rf Whe VWRUieV
cRYeUed Whe eYeQWV WhaW WRRk Slace iQ Whe Sh\Vical VXUURXQdiQgV. Rf Whe ciWi]eQ UeSRUWeUV. Flag UeQW
YeUVXV YeUVeV Rf QeZV cRQVWUXcWiRQ, Ze haYe a kiQd Rf balaQce beWZeeQ cRmSlaiQWV Ze aUe QRW
ideQWified aV meUe VWUikiQg Rf UealiW\ aQd 44% Rf Whe SXbliVhed maWeUial. We haYe ideQWified
fUagmeQWV. HeUe Ze WhiQk WhaW Whe XVeU dReVQ'W kQRZ YeU\ Zell, Zhich iV Whe diffeUeQce beWZeeQ
ZheQ aQd Whe QaUUaWiYe aVSecWV, eVSeciall\ abRXW TXRWaWiRQ Rf VRXUceV. Half Rf Whe VamSle dRQ'W
make aQ\ ciWaWiRQ RU TXRWaWiRQ, aQd iQ 34% Rf Whe caVeV RQl\ RQe VRXUce Rf iQfRUmaWiRQ ZaV
meQWiRQed aQd iQ maQ\ caVeV, WhiV VRXUce iV elXViYe aQd iQ Whe 14% Rf caVeV, WZR VRXUceV ZeUe
meQWiRQed. TheUe aUe VRme diffeUeQceV RU SRViWiRQiQg beWZeeQ Whe WZR SRUWalV WhaW ZeUe Qice.
TeUUa SRUWal RffeUV a kiQd Rf UelaWiRQVhiS aQd iQWeUacWiRQ ZiWh ciWi]eQ jRXUQaliVm. The\ SXW cRQWeQW
WRgeWheU ZiWh ciWi]eQ jRXUQaliVW cRQWeQW aQd Whe\ haYe a Uich cRQWeQW bXW aW Whe eQd, aQd Whe glRbe
UeSRUWeU ZhR dReVQ'W dR WhiV WhiQg aQd Whe mRVW Rf Whe cRQWeQW aQd SaUWiciSaWRU\ jRXUQaliVm iV
chaUacWeUi]ed aV WhiV Rh, WhiV iV Whe kiQd Rf SURblem WhaW Ze ma\ haYe QRWiced iQ WhiV cRmSaUiVRQ,
iV WhaW Whe cUedibiliW\ abRXW Whe cUedibiliW\ becaXVe Rf WhiV SUeVeQce Rf cRmmeUcial aQd maUkeWiQg
cRQWeQW. M\ fiQal UemaUkV WhRXgh, Whe SaUWiciSaWRU\ jRXUQaliVm iQ BUa]il ZRXld QRW aURXVe Whe
UeadeU'V eQgagemeQW ZiWh Whe SURdXcWiRQ Rf iQfRUmaWiRQ, mXch leVV Whe Yehicle VhRZV cRQceUQ VR
XVe Whe maWeUial VeQW iQ b\ Whe iQWeUQeW XVeUV aV AmiU'V Whe VWaUWiQg SRiQW fRU a SURceVV Rf
iQYeVWigaWiRQ. AVVigQiQg Whe chaQQelV Rf UGC eYalXaWed iQ Whe maiQ BUa]iliaQ SRUWal, aV Whe label
Rf ciWi]eQ jRXUQaliVWV becRmeV daQgeURXV, eVSeciall\ ZiWhiQ Whe WheRUeWical fUame Rf UefeUeQce
RXWliQed b\ bXUQV. BUa]iliaQ Zeb XVeUV WhaW haYe WhaW aUe iQYRlYed iQ WhiV VeUYice. The VeUYice WiWle
Rf ViWeV UeSRUWed b\ Whe cRQVRlidaWed cRQceSWXali]aWiRQ Rf BaXmaQQ iQ Ueal life iV QRW Whe\ aUe QRW
YeU\ cleaU if Whe\ aUe SURWecWiRQiVWV RU adjXYaQWV. AQd Ze haYe QRWiced WhiV VWXd\, Ze maUk iW fRU
XV WhaW Ze haYe fXUWheU diVcXVViRQ WR SXW Whe VWXd\ iQ SURgUeVV, eVSeciall\ WR diVcXVV Whe degUee Rf
ediWRUial iQWeUYeQWiRQ e[eUciVed b\ Whe SRUWal. The effecWV Rf Whe SRUWal bUaQd cUedibiliW\ faciQg Whe
cRllabRUaWiYe cRQWeQW Zhich SURYideV Whe chaUacWeUi]aWiRQ Rf QeZV Ueall\ ZiWhiQ a VSace Rf
SaUWiciSaWRU\ jRXUQaliVm WRR aQd a kiQd Rf diffeUeQWiaWiRQ beWZeeQ ciWi]eQ jRXUQaliVW aQd ciWi]eQ
VRXUce WhaW VeemV WR emeUge iQ WhiV VWXd\ aV VRmeWhiQg diffeUeQW WhaQ ciWi]eQ jRXUQaliVm. AQd Ze



cRQVideU iW alVR imSRUWaQW WR iQclXde aV a cRmSaUaWiYe daWa, Whe Zell VXcceeded iQdeSeQdeQW
iQiWiaWiYeV iQ BUa]il, RQ SaUWiciSaWRU\ jRXUQaliVWV, Whe IQdeSeQdeQW Media CeQWeU, BUa]il Ziki,
gaSSa aQd RYeUmRld. SR WhaW iV, WhaQk \RX YeU\ mXch.

AOIUed HeUPLda: ThaQk \RX. Ne[W XS, Ze haYe LXiV AQWRQiR SaQWRV aQd MaQXel PiQWR fURm Whe
UQiYeUVidad de dR MiQhR . AQd Whe\ aUe gRiQg WR lRRk aW Zh\ Ze VhRXld e[SecW ZRUldV WR
cRllide? A CaVe SWXd\ AQal\ViV Rf ³JRUQal de NRWtciaV´ aQd iWV SWUaWegic PURdXcWiRQ ChaQgeV

LXLV AQWRQLR SaQWRV: HellR, eYeU\RQe. NRZ iW'V me. I'd like WR VWaUW b\ WhaQkiQg RRVeQWal fRU
WhiV. IW'V Ueall\ Qice WR be aQd I'd like WR Va\ WhaW WhiV makeV QR VeQVe. IW'V aQ eWhQRgUaShic UeVeaUch
iQ a SaUWicXlaU NRUdVWURm Zhich haV chaQged aQd Ze'Ye beeQ a feZ mRQWhV befRUe Whe chaQge
haSSeQed WhURXgh Whe chaQge aQd a feZ mRQWhV afWeU WhaW. We'Ue VWill gRiQg aQd iW'V UaWheU
iQVSiUed b\ ZhaW haV alUead\ beeQ meQWiRQed heUe WRda\. UaWheU SUefeU KRWRUi. I ZaV WRld WhaW WR
geW SeRSle'V aWWeQWiRQ iQ Whe afWeUQRRQ  WhiV \eaU'V JRXUQal. IW'V PRUWXgal'V VecRQd aQd ZideVW
aXdieQce aYeUage. RRXghl\ 100,000. The cUiViV iV WhaW Whe aYeUage ciUcXlaWiRQ iV mRUe RU leVV.
TUadiWiRQall\, iW'V VWURQgeU, mRVW Rf Whe cRXQWU\. AQd iW'V cRQVideUed Whe TXaliW\ Rf SRSXlaU QeZV.
SRmeWhiQg iQ Whe liQe Rf Whe Dail\ Mail, aQd fRU iQVWaQce, mRUe RU leVV. ThiV SaUWicXlaU caVe came
WR RXU aWWeQWiRQ. We decided WR VWXd\ iW becaXVe JM ZaV Whe fiUVW RQ Whe Zeb iQ PRUWXgal iQ JXl\
95. SR Ze ZaQWed WR Vee ZhaW haSSeQed WR all WhaW eQWhXViaVm fURm 95 AQd WheUe iW iV WhiV Sage
fURm 96. I caQ Vee WhaW WhiV aQimaWed GIF iV 96 YeU\ big WhiQgV iQ Whe VcUeeQVhRW. The UealiW\ Rf iW
ZaV WhaW afWeU Whe iQiWial eQWhXViaVm WZR SeRSle ZaQWed WhaW ZaV iQiWiall\ SURceVVed. IW QeYeU ZeQW
be\RQd Whe VeYeUal ZRUkfRUce iQWegUaWed iQWR a SRUWal fRU UeaVRQV WhaW haYe WR dR ZiWh. The\ haYe
WR dR ZiWh bXViQeVV becaXVe bXViQeVV ZaV iQWegUaWed iQWR a gURXS bXViQeVV deciViRQV lRRkiQg iQ
WhaW diUecWiRQ. IQ 2005. IW ZaV bRXghW b\ iWV cXUUeQW RZQeUV iQ 2007 Whe\ VWaUWed WR UeQegRWiaWe Whe
agUeemeQW ZiWh Whe hRXVe aQd aW Whe Vame Wime Whe\ VWaUWed WR cUeaWe a QeZ RQliQe VWUaWeg\. The
QeZ ViWe ZaV RQliQe iQ Ma\ 2008. TZR da\V Vh\ Rf RQe aQQiYeUVaU\ VR iW'V TXiWe aQ Rld
QeZVSaSeU. MajRU chaQgeV iQ WhiV QeZ V\VWem, Whe QeZ RQliQe eQYiURQmeQW QR lRQgeU SXbliVhed
all Whe SaSeU cRQWeQW, Zhich ZaV baVicall\ ZhaW Whe\ did ZiWh Whe laVW geQeUaliVW fRUXmV. ThaW ZaV
Whe added bRQXV SaSeU cRQWeQW SlXV geQeUaliVW aQ RSWiRQ WR Whe SlaWfRUm SUeVeQWiQg a VemaQWic
diVWUibXWiRQ VimilaU WR WhaW Rf Whe SaSeU. SR WhRVe headiQgV RYeU WheUe. The\ didQ'W maWch Whe
QeZVSaSeU. The\ ZeUe diffeUeQW. AQd VRme Rf Whem ZeUe TXiWe diffeUeQW. NeZ XVeU ceQWeUed
VSaceV cRmmXQiW\ blRgV, ciWi]eQ UeSRUWeU aQd mXlWimedia. SRmeWhiQg Whe\ didQ'W haYe. SR heUe
\RX caQ Vee Whem. The Rld RQe aQd Whe QeZ RQe. ThiV iV a SUiQWVcUeeQ Rf Whe laVW Rld RQe aQd Whe
fiUVW RQe Whe\ chaQged. Wh\ Whe mRUe YaUied aQd mXch mRUe RSWiRQV, bXW I'm VXUe VRmeRQe elVe
Zill Well \RX Whe deVigQ laWeU. We'Ye heaUd abRXW meWUicV all afWeUQRRQ. SR Ze geW VRme mRUe
XQiTXe meWUicV. YRX caQ lRRk aW Whe 2008 liQe aQd \RX caQ Vee WhaW WheUe'V beeQ a cleaU iQcUeaVe iQ
XQiTXe YiViWRUV. AQd I'Ye beeQ WRld WhaW Whe\'Ye Ueached 3 milliRQ a mRQWh ZheQ Ze'Ue iQ
PRUWXgal. We meaVXUed Whem aW 3 milliRQ iQ MaUch. AQd WR haYe aQ idea Rf hRZ JaSaQ cRmSaUeV
WR Whe RWheU majRU babieV iQ PRUWXgal be Whe Ued RQe dQ Zhich belRQgV WR Whe Vame gURXS iV Whe
blXe aQd WheQ SURbabl\ cRRleU Zhich iV Whe maiQ iW'V Whe dRmiQaQW RQliQe QeZVSaSeU iQ PRUWXgal.



The\ all Veem WR haYe UiVeQ iQ JaQXaU\. PURbabl\ gRW fiYe milliRQ XQiTXeV aQd JaSaQ VeemV WR
haYe gRWWeQ VR SURdXcWiRQ ZiVe iQ WeUmV Rf WheUe'V meWUicV iQ WhiV dXUiQg Whe fiUVW Vi[ mRQWhV RU
VR, fURm JXQe Will DecembeU 2008 iQ WheVe QeZ aUeaV Whe\ SURdXce jXVW WhURXgh 278 YideRV 29
iQfRgUaShicV, WhUee RQ demaQd fRU Whe galleUieV 59 aXdiRV 11 mXlWimedia VSecial feaWXUeV WhiV iV
all WheiU RZQ SURdXcWiRQ. SRmeWhiQg WhaW Whe\ VaZ iW'V VRmeWhiQg WhaW haSSeQV ZiWh RWheU ViWeV.
SRmeWimeV Whe\ VRXUce YideR, fRU iQVWaQce fURm VRmeRQe elVe fURm ageQcieV aQd WhiV iV WheiU RZQ
SURdXcWiRQ. B\ Whe eQd Rf OcWRbeU mRUe WhaQ 1000 XVeU blRgV had beeQ cUeaWed. ThUee mRQWhV
laWeU, mRUe RU leVV. OQ Whe bXViQeVV Vide WheUe ZaV alVR a UeYRlXWiRQ RU aW leaVW Whe chaQge aQd
majRU chaQge WhUee UeleYaQW RSeUaWiRQV SeSWembeU RU ZaiW. The\ VWUXck a deal ZiWh a SZediVh
cRmSaQ\ fRU WZR VRcceU UelaWed gameV. AQd he'V bURXghW iQ XVeUV, XVeUV bUiQgiQg mRQe\ aQd Whe\
alVR added UeYeQXe fURm iQ game RXW. IW'V a QeZ WhiQg fRU Whem. FebUXaU\ Rh QiQe SaUWQeUVhiS
ZiWh fRXU RWheU media gURXSV WR XVe VhaUed cRQWe[WXal ad SlaWfRUm fiQd mRdXle QiQe, Whe gURXS
QRW VhelWeUed iQ Whe Vame Za\ WhaW Whe gURXS gRW aQ e[clXViYe cRmmeUcial UeSUeVeQWaWiYe
UeSUeVeQWaWiRQ Rf CBS iQWeUacWiYe VR if \RX acceVV CBS ViWeV, XQfRUWXQaWel\ WheUe'V QR mRQe\ RQ
Whe QeZVURRm. The\ RSWed fRU a QR fXll iQWegUaWiRQ VWUaWeg\. TheUe ZaV WhiV idea Rf aQ
iQcUemeQWal digiWal aZaUeQeVV VWUaWeg\. The RQliQe QeZVURRm gUeZ fURm WhUee WR eighW SlXV SlXV.
I cRQVideU Whe VWXdeQWV ZhR aUe RQ iQWeUQVhiSV. AQd Whe\ ZRUk a lRW iQ WaQdem ZiWh QeZVURRm
majRU VhifWV. AQd WhiV iV iQWeUeVWiQg becaXVe I ZaV heaUiQg SXe eaUlieU aQd I ZaV WhiQkiQg WhiV
haSSeQed iQ m\ caVe. The\ cUeaWed Whe QRQWUaXmaWic fle[ible QeZV deVk, Zhich ZaV kiQd Rf a
majRU WhiQg fRU Whem becaXVe XVeUV WeQd WR be allRcaWed WR Said VSecific SageV iQ Whe QeZVSaSeU
cXlWXUe, ZhaWeYeU iQWeUQaWiRQal ThiV ZaV called acWXaliW\. AQd iW ZaV alVR fRllRZed b\ a V\mbRlic
URRm chaQge. The\ XVed WR be iQ Whe Vmall URRm ZiWh aQRWheU QeZVSaSeU VeUYice, aQd Whe\ ZeQW
RQ WR Whe Slace ZheUe ediWRUV ZRXld meeW iQ Whe SaVW VR V\mbRlicall\ ZaV a majRU chaQge iQ Whe
glaVV URRm aW Whe eQd Rf Whe QeZVURRm. The\ cRXld Vee each RWheU. OXW Rf WhaW. I'Ye QRWiced WhiV
chaQgeV VhifWiQg SeUceSWiRQ Rf Wime aQd deadliQe UaWiRQale, a VhifW iQ Whe SeUceSWiRQ Rf ZRUklRad
aQd ZhaW iV e[SecWed Rf me Zhile RQ aVVigQmeQW fUameZRUk. ThiQgV chaQge. FRU WhRVe SeRSle iW
ZaV Ueall\ Vad. AQd WheUe ZaV aQ eQhaQced aZaUeQeVV Rf XVeUV SUeVeQce, UGC, bXW alVR meWUicV
meWUicV. DXUiQg Whe cRXUVe Rf Whe ZeekV, I QRWiced WhaW mRUe aQd mRUe jRXUQaliVWV had Whe maWUi[.
VcUeeQ RSeQV SeUmaQeQWl\. NRW RQl\ Whe ediWRUV bXW all jRXUQaliVWV Whe ZRUk VkillV QeedV Rf
VRmeRQe WhaW ZRUked fRU \RX RQliQe iQ 2007, ZeUe baVicall\ WhiV SXbliVhiQg SlaWfRUmV I ZaQW WR
Va\ aYeUage ZUiWiQg VkillV jXVW aQd VeQVible cRmmXQicaWiRQ VkillV fRU Whe fRUXm'V 2008 All WhaW
laVW, Whe\ had WR dR Whe bUeakiQg QeZV Whe\ had WR dR SUeVV UeYieZV WhaW eaUl\ mRUQiQg, UGC
maQagemeQW Whe cRmmeQWV RU SUeVeQce iQ ediWRUial meeWiQgV WR meQWiRQ WhaW WhaW iV WhaW ZaV a
majRU chaQge becaXVe Whe\ VaZ WhemVelYeV aV cRmiQg WR QeZVURRm leYel, Zhich Whe\ WhRXghW
Whe\ ZaQW, iQ a VeQVe, SeUmaQeQW liQkage WR acWXall\ dRZQlRad WhaW QeZ QeZV WhiV aQd VR mRUe
liQkV ZiWh Whe acWXal QeZVURRm SURdXcWiRQ Rf QeZ aQd RQgRiQg mXlWimedia ZRUk aQd alVR
e[SecWed WR haQdle YRice aQd image UecRUdiQg eTXiSmeQW aQd WR SeUfRUm baVic ediWiQg WaVkV Whe\
acWXall\ XVe aQd 90 fiYeV, QRW Whe iPhRQeV. I WhiQk Whe NMT fiYeV aUe mXch beWWeU. YeV, fRU WhaW.
YeV. I'll gR. I Vaid Whe Vame WhiQg ZiWh Whe QeZVSaSeUV WhiV mRUQiQg. The bURad ideaV Rf WheVe
debaWeV, aV I WUied WR ideQWif\ Whem. TheUe'V a cRllaSVe Rf a Uigid bXViQeVV mRdel. TheUe'V a



bUeakdRZQ Rf SURdXceU XVe Rf WUXVW lR\alW\ aQd aV a aV WhiV failiQg Rf a Velf ceQWeUed claimV
SURfeVViRQal, Whe jRXUQaliVW ZheQ I'm lRRkiQg aW m\ caVe, RbVeUYiQg WheVe WhUee WhiQgV, ediWRUial
chaQgeV, chaQgeV iQ Whe VidebaU. VchedXled iQWegUaWiRQ Rf QeZ XVeU fXQcWiRQaliWieV cUeaWiRQ Rf
Vemi aXWRQRmRXV micURViWeV WheVe WhiQgV SlaQQed fRU Whe fXWXUe. OQ Whe bXViQeVV Vide, SURmRWiRQ
Rf cURVV bRUdeU added YalXe aQd caSWXUe Rf iQcRme fURm QRQ US UelaWed ViWeV. SR Whe bXViQeVV
mRdel mighW QRW be aV gRRd aV iW ZaV, bXW iW'V QRW mXch Rf Whe Vame UeaVRQV aV Whe VecRQd SRiQW. I
WhiQk SeRSle aUe aZaUe WheUe iV QR ViQgle meVVage. SR WheUe'V a UeWhiQkiQg Rf lR\alW\. AQd iQ WhiV
UeWhiQkiQg Rf lR\alW\ iQYRlYeV maQagemeQW Rf VGC VSaceV Whe SURmRWiRQ Rf eYeQWV ZaV ceQWeUed
RQ micURViWeV iQ Whe SURdXcWiRQ Rf VeQVemakiQg maWeUialV like iQfRgUaShicV like mXlWimedia iQ Whe
XVXal XVage Rf VRmeWhiQg called cRQYeUVaWiRQ e[SaQViRQ WRRlV like eYeU\ clieQW, Whe\ jXVW VWaUWed
WR XVe. WheQ Whe\ VaZ Whe VXcceVV Whe\ keSW RQ XViQg iQWeUYieZV ZiWh fUieQdV, TV VWaUV fURm
faUmeUV, RU ZhaWeYeU. AQd Whe WhUee Rf \RX chaQge SURfeVViRQV. IW'V WUXe WhaW mRVW Rf Whem RU
VRme Rf Whem aUe VWill XQcRmfRUWable aW WimeV. We Ueali]e Whe SUeVVXUeV fRU gUeaWeU WUaQVSaUeQc\
becaXVe SUeVVXUeV aUe mXch higheU QRZ. WiWh VheeU YRlXme Rf XVeU acWiYiW\, Whe cRmmeQWV keeS
RQ keeSiQg RQ aW QighW, bXW Whe\ aUe mRUe XVed WR SURdXciQg mediXm QeXWUal iQfRUmaWiRQ aQd
Whe\ aUe SURYidiQg accRXQWabiliW\ aVVXUaQceV VR faU fURm Whe aXdieQce aQd SaUW Rf Whe
cRQYeUVaWiRQ SURdXcWiRQ iV QRW WheUe \eW. haV beeQ SURdXced b\ a gURXS Rf SeRSle h\SiQg VRcial
SURfileV aQd WhaW iV YeU\ high leYel Whe Vame Za\ Zhich iV VWaUWXSV Whe\ haYe Whe added adYaQWage
Rf beiQg leVV bRXQd b\ VimSle ZRUk SUacWiceV becaXVe Whe\ iQViVWed.

HeUPLda: ThaQk \RX VRmeWimeV, aQd Whe QXmbeU iV alVR TXiWe XVefXl fRU WimiQg WalkV, UemiQdiQg
SeRSle ZheQ Whe\'Ye beeQ iQ VR faU. OXU Qe[W SaSeU aQ\Za\, RXU Qe[W SaSeU iV a gURXS Rf
UeVeaUcheUV Rf Whe \eaUV WhaW dReVQ'W aQd Ze haYe RXU gRal heUe iV gRQQa SUeVeQW iW bXW alVR iQ Whe
URRm Ze haYe YRiceV iQ WheUe aQd gRWWeQ lRVW. OXU Qe[W SUeVeQWaWiRQ iV fURm Whe UQiYeUViW\ Rf
SSaiQ. AQd ZhaW he'V gRiQg WR be lRRkiQg aW iV VeWWiQg gXideliQeV aQd hRZ WR deVigQ QeZ RQliQe
aQd aQal\ViV Rf Whe PRUWXgXeVe RQliQe QeZVSaSeUV aQd WheiU SSaQiVh AUgeQWiQiaQ. AQd BUa]iliaQ
cRXQWeUSaUWV. SR dRQ'W geW a lRW Rf cRQWeQW.

MaQXeO GaJR MaULxR: JXVW WUXVW me, WhaQk \RX, VRmeWhiQg like \RX Va\, fUeVhl\ UemaUked I
dRQ'W kQRZ ZheUe WR gR QRZ. Black VcUeeQ SURdXcWiRQV \RX gRWWa geW Whe black VcUeeQ becaXVe iW'V
Whe SURjecW baVicall\ iQ WhiV SaSeU WheUe'V a lRW Rf WhiQgV iQ aXdibleV iQWegUaWiRQ. SR ZheQ
VRmebRd\ iV RQliQe, WhiV iV gRiQg WR be iQWeUcRQQecWed ideaV aQd WhRXghWV. SR eYeU\bRd\ kQRZV
WhiV decade haV SaVVed. We'Ue VWill RQ bab\ VWeSV RQ hRZ WR deVigQ RQliQe hRXViQg. E[SeUieQce
VRme WhRXghWV RQ WhiV. BaVicall\, ZhaW ZaV QRWiced WhURXgh WheVe eQgiQeeUV iV WhUee maiQ
UeaVRQV. IQ Whe begiQQiQg, WheUe ZeUe a lRW Rf WechQical cRQVWUaiQWV. BaVicall\, a Zeb deYelRSeU
Ueall\ cRXldQ'W cRQWURl Whem. SR WheUe ZaV QRW eQRXgh jRXUQaliVm. TheUe aUe VR maQ\ VeaVRQV WhaW
baVicall\, QeZVSaSeUV diYeUW UeYeQXe WR WheiU RZQ Slace aQd WheUe aUe a lRW Rf RSWiRQV. UVe Rf WhiV
W\Se Rf meWaShRU jXVW like WhaW, RU dReV Vhe like iW? Like WR heaU gUaShicV RU YagXel\ cRmiQg back
WR Whe game Ueall\ VWURQg. LRW Rf WhiQgV aUe acWXall\ QRW QeZVSaSeUV. Pi[el SUeVV, alVR dRiQg VRme
iQWeUeVWiQg WhiQgV. OQ VlideVhRZV, VRXQd biWeV aUe VWill Whe mRVW imSRUWaQW. AQd baVicall\, ZhaW



VRUW Rf XQdeUVWaQdiQg QRZ iV WhaW XVeUV aUe acWXall\ faVWeU WhaQ \RX WhiQk. I'm VcaQQiQg
iQfRUmaWiRQ bXW acWXall\ iQWeUacWiQg ZiWh a baVe I WhiQk ZaV iQ Whe UR\al WhaW Vhe Vaid VRmeWhiQg
abRXW XVeU e[SeUieQce iQ RXU SaUallel ZRUld. ThiV iV hRZ Ze iQWeUacW aQd hRZ Ze Sla\ aURXQd aQd
WhaW'V acWXall\ beeQ YeU\ iQWeUeVWiQg. I'm a VWXdeQW aW Whe UQiYeUViW\ Rf BaUcelRQa aQd VelecWed
hRXUV Rf Whe Zeek Whe UeVW Rf m\ life deVigQeU m\ da\ haV beeQ UeadiQg SaSeUV killiQg m\ fUamiQg
acWXall\, WhaW'V a Ueall\ imSUeVViYe becaXVe I caQ acWXall\ becRmeV a YeU\ bXV\ da\ ZheQ I gRW
jRbV fRU m\ SaSeUV aQd WheQ I gRW Said fRU m\ faYRUiWe jRb WhaW I'Ye dRQe. AQd iW'V iW'V, iW'V YeU\
eQgagiQg, iW'V a biW meVV\, bXW iW'V SUeWW\ fXQ. GRiQg back WR Whe Wable WalkiQg, VR WhiV iV a YeU\ SaUW
RQe VWaQdiQg iQ aQ eYeU chaQgiQg SRViWiRQ. SXUfeU. M\ aQalRg\ ZaV SUeWW\ baVic, bXW he'V baVicall\
Ze'Ue, Ze haYe WheVe ideaV aQd WheQ Whe VRfWZaUe cRmSaQieV cRme alRQg jXVW befRUe VR Ze'Ue Ze
dRQ'W kQRZ if WechQRlRg\ aQd eYRlXWiRQ iV flaVh RU if iW'V iQWeUacWiYe. AQd eYeU\WhiQg'V gRiQg RQ,
aQd WheQ Ze'Ue VWill keeSiQg Whe SaSeU meWaShRU. AUe Ze gRiQg WR Sla\ Zhile I ZaV WalkiQg WR hiV
jRb WiWle? MaQageU. ThRVe SUeWW\ cRRl WhiQgV aUe WheUe aQd UighW QRZ Ze'Ue leWWiQg \RX kQRZ Zh\.
OQ EaUWh, SeRSle embUace Whe iQWeUQeW aV a diffeUeQW mediXm. IW'V QeZ, iW'V cheaS, aW QR cRVW WR
bUiQg Whe labRU. IW'V iQfiQiWe iQ HiV SRVVibiliWieV, iQ a Za\. AQd baVicall\, I ZaV VRUW Rf VWXQQed
ZheQ he Vaid, Well, Ze'Ue dRiQg WhaW mRUe aQd mRUe aQd he ZaV iQ Whe NeZ YRUk TimeV, Zhich
eYeU\RQe kQRZV iV a biW Rf aQ RaViV RQ WhiV WhiQg. I WhiQk Whe NeZ YRUk TimeV VhRXld becRme a
WechQRlRg\ cRmSaQ\. ThiV iV a gUeaW Za\ WR VhRZ VRme UeVSecW, bXW I WhiQk iW'V SUeWW\ accXUaWe,
Whe mRUe I WhiQk abRXW iW, aQd I'm WhiQgV like iQfRUmaWiRQ aUchiWecWXUe, XVeU iQWeUface deVigQ, aQd
XVeU geQeUaWed cRQWeQW iV alVR a YeU\ gRRd WhiQg. IW'V QRW YeU\ VimSlified, Ze VhRXld make iW ZRUk
WRgeWheU. IQ aQ RQliQe YeUViRQ, WhaW'V baVicall\ ZhaW he Vaid WheUe. IW iV a diffeUeQW WhiQg. I'm QRW
gRiQg WR diVcXVV cRmmeUcial QXmbeUV iQ Whe Vame bXildiQg. He haV hiV RZQ WhiQgV aQd
jRXUQaliVm iV jRXUQaliQg. GXideliQeV, baVicall\. ScUeeQ. ReadeUV aUe YeU\ WUadiWiRQal aQd YeU\
cRQVeUYaWiYe. The\'Ue like WheiU RZQ WhiQgV bXW Whe\ dRQ'W deal ZiWh iW. I WhiQk Whe\ like WR XVe
VimilaU cRdeV fRU legal aUeaV QaYigaWiRQ. DRQ'W gR meQWal RQ Oh, I'Ye jXVW VWXdied aQd I'm gRQQa
chaQge eYeU\WhiQg leW Whem make WheiU ZebViWe WheiU RZQ. NR, iW'V RQe Rf Whe TXeVWiRQV I'm alZa\V
aVkiQg iQ m\ UeVeaUch. DeVigQ jXVW Whe SURdXcW aV befRUe becaXVe I begaQ deVigQiQg QeZVSaSeUV
RQ SaSeU. OQl\ deVigQ aUe Ze aQRmalRXV? The XVe Rf iW iV Whe WhiQg \RX kQRZ, mi[iQg iW, \RX
kQRZ, XViQg a lRW Rf iQfRUmaWiRQ Ze haYe aYailable dReVQ'W meaQ WhaW eYeU\WhiQg iV like VWeam RXW
WhiQgV. LRW Rf UXleV, a lRW Rf RWheU WhiQgV iQ Whe e\e WUackiQg aUm alVR. TheUe'V a lRW Rf feedback
fURm Whe \RXWh eVSeciall\ becaXVe Rf \RX kQRZ, Whe bXViQeVV. The QeZVSaSeUV ZaQW WR kQRZ
ZhaW iV gRiQg RQ. SR WheUe'V a lRW Rf iQfRUmaWiRQ aURXQd VR jXVW WU\ WR haYe Whe ZhRle WhiQg gRiQg
aQd QeYeU, \RX kQRZ, ZRUkiQg WhURXgh WhiV. BaVicall\, m\ debaWeV aUe Whe cRUe Rf Whe haUdZaUe, a
QeZVSaSeU. TheVe aUe Whe RldeVW QeZVSaSeUV iQ Whe WRS WhUee. OQe iV gRQQa be fiUVW iQ RQliQe aQd
WhiUd iQ Qame SaSeU. SRme Rf I meaQ, I ZaV a deVigQ diUecWRU fRU UeWXUQiQg. I ZRUk ZiWh a feZ
cRQVXlWaQWV. TheUe'V YRiceV like AlfRQVR RXW WR Whem Ze dR WhaW iQVide. BXW WhiV WhiV iV VRme,
VRme aSSURacheV WhaW aUe acWXall\ baVicall\ I'm gRiQg WR Walk abRXW a feZ a feZ e[amSleV RXW Rf a
feZ QeZVSaSeU aQd WhiV AmeUicaQ baVicall\, WhiV iV Whe ZhRle VcUeeQ VhRW Rff SaSeUV, I mXVW Va\,
aQd I'm VRUU\ fRU WhiV, bXW iQ Zhich iV Whe lRQgeVW RQe iQ Whe middle. IW jXVW ZeQW baQaQaV. I dRQ'W
kQRZ Zh\ becaXVe Whe\ WhRXghW abRXW ZiSiQg iW. I dRQ'W WhiQk \RX'Ye maQaged dRZQZaUdV, aV



\RX kQRZ, h\SeUWe[W \RX caQ TXickl\ geW VRme adYice aQd WhaW'V beeQ ZhaW'V alVR VR QRbRd\ gReV
WR Whe VR-called fifWh RU Vi[Wh leYel dRZQ WheUe. SWaUWled VRme YRZelV, Whe VecRQd fURm laVW. YRX
dRQ'W Qeed WR be WhaW VhRUW, eVSeciall\ if \RX dRQ'W RUgaQi]e Whem. Like \RX haYe a lRW Rf WhiQgV.
FRU iQVWaQce, iQ PRUWXgal, Zhich iV Whe maiQ dRmaiQ XViQg hiV faYRUiWe PRUWXgal RQliQe, Zh\ iV iW
VR Zide Zh\ Whe YideRV aUe mRUe like ZhiWe dXde iQ Whe middle. LRWV Rf SRVVibiliWieV RQ Whe Zeb.
DRQ'W gR VWaWic, jXVW eYRlYiQg. SR baVicall\, if \RX caQ fail. NeZVSaSeUV aQ\Za\V, I'm gRiQg WR
Walk abRXW a feZ deWailV RQ a feZ Rf Whem WhaW dR haYe fiQaQcial SUeVWige. SR baVicall\ WhiV iV jXVW
Whe VmalleVW cRmSRQeQW WhaW ZaV deVigQed becaXVe iW'V alVR heUe, becaXVe WheVe aUe iQ a YeU\
fle[ible Za\ VR WhaW a gUeaVe iV a QeZ Siece Rf QeZV WhaW ZaV YiVXall\ YeU\ VWURQg, bXW ZaVQ'W.
WaVQ'W like Ueall\ gRiQg fURm WheUe. BaVicall\ makeV iW TXiWe QeZ. TheUe ZaV Ueall\ mRUe WhaQ
WhaW dRZQZaUdV, aV \RX kQRZ, h\SeUWe[W \RX caQ TXickl\ geW VRme adYice aQd WhaW'V beeQ ZhaW'V
alVR VR QRbRd\ gReV WR Whe VR-called fifWh RU Vi[Wh leYel dRZQ WheUe. SWaUWled VRme YRZelV, Whe
VecRQd fURm laVW. YRX dRQ'W Qeed WR be WhaW VhRUW, eVSeciall\ if \RX dRQ'W RUgaQi]e Whem. Like \RX
haYe a lRW Rf WhiQgV. FRU iQVWaQce, iQ PRUWXgal, Zhich iV Whe maiQ dRmaiQ XViQg hiV faYRUiWe
PRUWXgal RQliQe, Zh\ iV iW VR Zide Zh\ Whe YideRV aUe mRUe like ZhiWe dXde iQ Whe middle. LRWV Rf
SRVVibiliWieV RQ Whe Zeb. DRQ'W gR VWaWic, jXVW eYRlYiQg. SR baVicall\, if \RX caQ fail. NeZVSaSeUV
aQ\Za\V, I'm gRiQg WR Walk abRXW a feZ deWailV RQ a feZ Rf Whem WhaW dR haYe fiQaQcial SUeVWige.
SR baVicall\ WhiV iV jXVW Whe VmalleVW cRmSRQeQW WhaW ZaV deVigQed becaXVe iW'V alVR heUe, becaXVe
WheVe aUe iQ a YeU\ fle[ible Za\ VR WhaW a gUeaVe iV a QeZ Siece Rf QeZV WhaW ZaV YiVXall\ YeU\
VWURQg, bXW ZaVQ'W. WaVQ'W like Ueall\ gRiQg fURm WheUe. BaVicall\ makeV iW TXiWe QeZ. TheUe ZaV
Ueall\ mRUe WhaQ WhaW. IW ZaV Whe UighW WR keeS Whe balaQce aV \RX caQ Vee RQ Whe cRlXmQV heUe, FRU
VRme UeaVRQ jXVW ZheQ diffeUeQW W\SefaceV bXW \RX RQl\ XVe WhUee cRlXmQ VemifiQalV, iVQ'W WhaW
UeSUeVeQWed iQ WhRVe QeZVSaSeUV? TheUe'V QRW a QaYigaWiRQ SaWh iQ Whe feZ. OQe Rf Whe mRVW
immediaWe feeV aUe QRW fXll\ iQWegUaWed, Whe\'Ue QRW XVed. The\'Ue jXVW feaWXUeV aQd maWhemaWicall\
WhaW I WhiQk iV Ueall\ ZURQg. YRX caQ XVe Whe lack Rf iQfRUmaWiRQ aQd We[WXUe dUiYeQ deciViRQV
SeRSle dRQ'W like dRiQg SXWWiQg WhiQgV like Whe HRl\ GUail Rf SeRSle miVViRQ accXUaWe bXW iW'V
ZiUefUamiQg jXVW SXWWiQg Whem iQ Whe UighW Slace aQd \RX Zill be Sla\iQg \RX kQRZ ZhaW'V ZURQg.
SR, jRXUQaliVWV fRU WhiV gRRd VWRU\, make Whem eQgagiQg. MRUe Rf Whem WhaQ jXVW makiQg fXQ WR
Sla\ ZiWh becaXVe VRme SeRSle aUe VR WU\ aQd WU\ aQd alZa\V giYe Whe beVW YieZ aQd make VXUe
Ze haYe fXQ WhaQk \RX. IW'V beeQ a SUiYilege.

HeUPLda: ThaQk \RX. OQce \RX SXW iW RQ \RXU cRQWeQW aQd a fiQal SaSeU, iW'V RQe WhaW I VhRXld
haYe SXW iQVWead becaXVe I'm ZRUkiQg RQ deYelRSiQg aQ edXcaWiRQal YideR SRUWal fRU jRXUQaliVm.
AQd WhiV iV b\ LRUeWR CRUUedRiUa. AlRQVR aQd RRdUigR aUe VeWWiQg XS aV Zell fURm Whe XQiYeUViW\
WhaW VSeciali]eV iQ deQViWRmeWU\ aQd Whe\'ll be lRRkiQg aW Whe XVe Rf YideR jRXUQaliVm aQd RWheU
W\SeV Rf cRS\UighWed YideR iQ WeachiQg jRXUQaliVm.

Saad CRUUra: I'm gRiQg WR haYe WR VhRZ \RX a cRXSle Rf ZebViWeV WhaW Ze aUe deYelRSiQg iQ
SSaiQ, ZheQ Ze caQ VSUead RXU immediaWe cRmmXQicaWiRQ iQ Zhich I am WeachiQg. YeaUV agR
WeleYiViRQ had VRme diffeUeQW YieZV WhaQ QeZVSaSeUV. NRUmall\ ZhaW iV mRUe iQWeUeVWiQg fRU WhiV



cRQfeUeQce, Ze caQ VhRZ diffeUeQW Za\V UelaWed WR jRXUQaliVWV XViQg VRme diffeUeQW cliSV WR VhRZ
diffeUeQW WRSicV dXUiQg Whe claVV. AlVR, Ze haYe WheVe cRQQecWed ZiWh Whe libUaU\ VR maQ\ Rf Whe
cliSV caQ be XVed b\ RWheU VWXdeQWV RQ camSXV RU RQ Whe ZebViWe Rf Whe libUaU\. SR iW iV aYailable
WR \RX RU Whe SSaQiVh VSeakeUV heUe. AQd alVR, Whe VecRQd RQe iV a diffeUeQW RQe iV WeleYiViRQ. We
aUe deYelRSiQg a QeZV liWeUac\ aSSURach. We aUe deYelRSiQg iQ SSaiQ ZiWh WhiV flaVhback, WhiV iV
Whe QeZ Za\ Rf WeachiQg, Ze aUe QRZ VWaUWiQg iQ Chile, Me[icR aQd NeZ YRUk. Q. SR iW'V aYailable
fRU \RX WR geW RXW Rf \RXU ciW\ QRZ iV gRiQg WR e[SlaiQ WR XV hRZ Ze XVe RXU SaUWicXlaU WRRl fRU
WeachiQg \RXQg miQdV.

LRUeWR CRUUedRLUa: I kQRZ I'm Whe RQl\ WhiQg VWaQdiQg beWZeeQ \RX aQd Si[Wh VWUeeW UighW QRZ.
SR I'm VRUU\. I SURmiVe I'll gR clRck RQ baVe. All UighW. FiYe miQXWeV. SR, UighW. ThiV SaSeU dealV
ZiWh edXcaWiRQal XVeV Rf V\mbRlV Rf YalXe fRU WeachiQg jRXUQaliVm. We'Ue WalkiQg a lRW abRXW
YideR Zhich meaQV QeZVSaSeUV RU Whe IQWeUQeW haYe chaQged UXleV iQ jRXUQaliVm. Well QRZ WhiV
SaSeU dealV ZiWh ZhaW RXWcRme Ze XVe WhRVe e[amSleV iQ Whe iQWeUYieZ, dReV WhiV jRXUQaliVm
make digiWal jRXUQaliVm eQgagiQg iQ Whe claVVURRm? TR SURfiW fURm WhRVe e[amSleV Ze dR VR b\
XViQg WhUee e[amSleV iQ Whe SaSeUV. OQe iV dRiQg RQliQe YideR jRXUQaliVm, WhaW ZRXld be QeZV
YideR aQd XVe eiWheU Whe WeacheU aQd Whe RWheU iV VhRZiQg XV like a WeleYiViRQ chaQQel. ThiV iV WR
jRXUQaliVm WURfeR WheUe aUe maQ\ maQ\ e[amSleV VR Ze'll Vee Whe mRUe \RX Vee adV WR Whe XVeU
geQeUaWed UeVXlW I hRSed \RX liked. I gRW a WemSlaWe deVigQed fRU WhiV aQd I make VRme leVV faceV
fRU male biVRQ. BXW hRZ'V iW WU\ WhiV \RX RQl\ XVe iW WakeV iW'V aQ iQWeUYieZ WR WhRVe Zell kQRZQ
gX\V RYeU WheUe, \RX kQRZ, iW'V alVR cRmbiQed ZiWh SicWXUeV YideRV, aQd makiQg WhRVe aV a mXVic
YideR QeaUb\ Whem fRU da\V aQd WhiV iV aQ e[amSle WhaW caQ be XVed laVW QighW Whe digiWal
jRXUQaliVm abRXW ZhaW'V UighW RU ZhaW'V UighW RU ZhaW'V ZURQg iQ WhiV deVigQ. WhaW'V UighW, ZhaW'V
ZURQg abRXW Whe SURSeU XVeV Rf YideR, hRZ iW VhRXld QRW UeSeaW Whe VWRUage aQd cRmSlemeQWed b\
hRZ WR make iW all eQgagiQg. AQd WheQ Ze haYe e[amSleV like WhiV like WeleYiViRQ. LeW'V Va\ WhiV iV
RQ WhiV VSecific chaQQel fRU WeachiQg jRXUQaliVm. AQd iW giYeV \RX a cliS Rf Whe YideR WheUe. TheQ
WheUe'V iQfRUmaWiRQ abRXW WhaW becaXVe iW ZRXld be Whe WiWle Rf Whe mRYie Zhich abVRlXWel\
demRliVheV Whe VXbjecW mRWheU Zhich dealV ZiWh cRmmXQicaWiRQ aQd Whe lRZ eWhical
UeVSRQVibiliWieV Rf SURfeVViRQal jRXUQaliVm. aWWachmeQW iVVXeV. DRcXmeQW \RX haYeQ'W beeQ all
UighW. SR aQ\Za\, heUe WhaW'V Ueall\ Whe laVW RQe. Well, iQ WhiV e[amSle, Ze caQ Vee WheUe'V a cliS Rf
a YideR a SURfeVVRU cRXld jXVW gR aQd VhRZ Whe cliS iQ claVV aQd Qe[W Slace. ThiV Za\, a bXlleWed
liQe giYeV XV iQfRUmaWiRQ Whe WiWle Rf Whe VXbjecW maWWeU, VRme We[W WhaW WalkV abRXW abRXW Whe labRU
VhRZiQg Ze caQ leaYe iW WheUe fRU VWXdeQWV WR XVe RXWVide Whe claVVURRm aQd he didQ'W aVk dXUiQg
WhiV mRde, aQd eYeQ fRU SeRSle fURm RXWVide Rf UQiYeUViW\ WhaW ZaQWed WR VWXd\ jRXUQaliVm caQ
SURfiW fURm. FRU e[amSle, iQ WhiV e[amSle fURm abVRlXWe malice Ze deal ZiWh a VceQe WhaW VhRZV
Whe ediWRUial VWaff iQ Miami VWaQdaUd SaSeU iQ Whe mRYie, aQd hRZ Whe\ eQgage iQ bad SUacWiceV iQ
jRXUQaliVm, becaXVe Whe\'Ue QRW Ueall\ cRQceUQed abRXW facWV RU if ZhaW Whe\'Ue UeSRUWiQg iV WUXe.
TheUe cRXld be haUm WR VRmebRd\. The\'Ue jXVW Ueall\ cRQceUQed abRXW iW. If Whe UeSRUWeUV caQ
cRYeU WheiU WUackV WheUe'V RSWiRQV Rf malice aV Whe WiWle Va\V. If \RX leW me, I'll Sla\ Whe cliS VR \RX



caQ Vee Whe e[SeUieQce Zill Sla\ RXW fRU \RX if \RX Sick aQ\ Rf Whe e[amSleV Ze haYe iQ Whe
chaQQel.

VLdeR: SR like \RX'Ue VXSSRVed WR Va\ WhaW MU. Michael CRliQ GallagheU ZaV Whe SUR[imaWe caXVe
Rf Whe demiVe Rf Whe eVWeemed MU. Dia]. IW'V QRW ZhaW iW Va\V iW Va\V he iV XQdeU iQYeVWigaWiRQ Rf
MU. GallagheU Zill WhiQk Ze make Whem RXW Rf mXUdeU aV Zell aV fUieQdV. LeW XV aVVXme WhaW he iV
QeiWheU a mXUdeUeU RU aQRWheU VXbjecW Rf iQYeVWigaWiRQ fRU Va\iQg leW XV VXSSRVe Whe WUXe VWRU\
SURYeV WR be falVe RQ iWV face. ThiV VWRU\ iV WUXe. WaV SaSeUV SUiQWed ZiWh WUXWh Whe\ Qeed QeYeU
emSlR\ aWWRUQe\V. CRach Uead Whe file. I'm QRW iQWeUeVWed iQ Whe facWV. I'm cRQceUQed ZiWh Whe laZ.
The TXeVWiRQ iV QRW ZheWheU \RXU VWRU\ iV WUXe. The TXeVWiRQ iV ZhaW SURWecWiRQ dR Ze haYe WhaW
SURYeV WR be falVe? MU. GallagheU iV QRW a SXblic Rfficial, RU iV he likel\ WR becRme a SXblic
figXUe? FRU WhaW Vake. WhaW iV iW SURWecWiYe Rf SURWecWiQg a digiWal RbjecW

CRUUedRLUa: EVSeciall\ Zell eQRXgh kiQdV Rf e[amSleV. We alVR Wake aQ aSSURach SaSeU Zhich
laWeU dReV dR WhiV SURSeUl\ WakiQg iQWR accRXQW cRS\UighW iVVXeV ZiWh WheVe kiQdV Rf laZV. RighW
QRZ ZiWh Whe IQWeUQeW. We haYe WR Wake RXU ZRUd XQkQRZiQgl\ legall\ fRU Whe fRXU ZallV iQ Whe
claVVURRm. EYeU\WhiQg Ze dR haV a beaXWifXl Vide. LiabiliW\ eYeQ SeUhaSV YeUVXV a lRVV e[amSle
Ze chRRVe WR XVe WhiV aV a geQeUaWiQg. TheUe'V alVR ZheUe \RX aUe gRRd RU ZheUe iW iV. IW VhRXld be
aQal\]ed. FRU e[amSle, WhiV iV aQ e[amSle fURm iReSRUW, CNN, XViQg XVeU geQeUaWed cRQWeQW
iQVide WheiU mRWiYeV iQ filWeUed UeYieZV aQd WhiV gX\ caQ be ZhaW dReV WhiV meaQ? IV iW gRRd? IV iW
bad? SR VWXdeQWV caQ ideQWif\ WhiV kiQd Rf WhiQg YeUVXV geQeUaWed cRQWeQW? PaUWiciSaWiRQ aQd
blRggiQg, cURSSiQg Whem, giYiQg Whem cUiWeUia Rf ZhaW'V gRRd, RU ZhaW'V Whe beVW Za\ WR dR WhiV
XViQg e[amSleV? Like heUe, fRU e[amSle. We haYe WhiV VRUW Rf YideR WhaW \RX'Ue gRiQg WhURXgh
WhaW WalkV abRXW iW.

VLdeR: DefiQiWel\ kQRZiQg Whe OaklaQd RaideUV iQ fRRWball aQd Whe OaklaQd A'V iQ baVeball, bXW I
Zill leW \RX iQ RQ Whe VecUeWV fRU OaklaQd \RX dRQ'W kQRZ. IW iV QRW AmeUica'V mRVW diYeUVe ciW\.
IW'V iQ Whe WRS 10 SeRSle ZhR chRRVe WR liYe heUe becaXVe Rf iWV eWhQic aQd cXlWXUal diYeUViW\.

CRUUedRLUa: We caQ alVR iQYiWe RXU VWXdieV RU eYeQ WhRXgh XViQg XVeU geQeUaWed cRQWeQW WR iW, VR
Ze caQ aQal\]e cUiWici]eUV XViQg eiWheU chaQQel all Rf WhiV XVeV Ze caQ cRQdXcW Ze caQ XVe
VamSleV I gaYe \RX filmed YideRV RU geQeUaWed cRQWeQW RU WhiQgV aUe aUeQ'W eYeQ YideRV. The\
ZeUe WhiQgV WhaW Ze XVe RU eYeQ SURfeVVRUV XVe WheiU cUeaWiYiW\ iQ claVV VWXdeQWV iQ a claVV aQd I'm
cRllabRUaWiQg beWZeeQ SURfeVVRUV aQd VWXdeQWV, Ze caQ eYeQ Ueach fRU Whe leYeUage SURSeUl\ aQd
WhiV Za\, Ze caQ RQl\ imSURYe Whe leaUQiQg e[SeUieQce aQd alVR I UemiQd \RX m\ abiliW\ Zhich
\RX Oka\, feed caQ be dRZQlRaded RU QRW, Ze VhRXld UeVSecW Whe cRS\UighW aQd Ze VhRXld alZa\V
ackQRZledge aXWhRU¶V UighW I'll jXVW ZUiWe Whe VRXUce iV RQl\ called Deja VX iV ZhaW allRZV SeUmiW.
AQd alVR, WhiV laVW VXbjecW, Whe SaSeU WhaW'V UelaWed WR m\ diVVeUWaWiRQ fRU m\ Phd, baVicall\ hRZ
Ze VhRXld make ameQdV WR Whe lRaQ WR Whe VWXdieV WheUe iQ RUdeU WR leQd XV beWWeU XVe WheVe W\SeV
Rf laZ UighW QRZ iW'V cRQfXViQg, iW'V YeU\ limiWed. IW dReV QRW iW dReV QRW giYe a SURSeU defiQiWiRQ WR



WeUmV like claVVURRm like ZhaW VhRXld Whe leQgWh Rf a TXRWaWiRQ be be WheUe caQ be RbWaiQed RU
QRW.  FURm RXU SeUVSecWiYe fRU m\ diVVeUWaWiRQ, Ueall\ a laZ\eU aQd jRXUQaliVm ZaV cRmiQg beVW.
ThaQk \RX.


